
           

TURA Regular Public Meeting Notice and Agenda
April 10, 2013 - 5:30 PM

Tillamook City Hall – 210 Laurel Avenue – Tillamook Oregon 97141
             

CALL TO ORDER AND ROLL CALL
APPROVAL OF MINUTES: March 13, 2013
APPROVAL OF BILLS: $10,640.82
FINANCIAL REPORT: February 28, 2013
PUBLIC NON-AGENDA ITEMS : Public Concerns/Comments (5 minute limitation).
PENDING BUSINESS : None
NEW BUSINESS:

1. Todd Bouchard - Obb Partners U LLC - 1906 1st Street
2.   Hoquarton Historical And Interpretive Center Application
3.   Streetscapes Committee - Urban Designer Terra Wilcoxson will discuss the 2nd Street Pilot Project and

ODOT Project
4.   Future Planning for Application Deadline, Budget, Projects, & Priorities
5.   TLC Credit Union Loan

COMMITTEE REPORTS AND PROJECT UPDATES:
1. Pelican Brewing Company - Verbal Report, Debbi Reeves
2. Kathy Sunseri - Dutch Mill Restaurant - Verbal Report, Debbi Reeves

CORRESPONDENCE/INFORMATION:
1.   Copy of the Application Moratorium Notice

CONCERNS OF THE BOARD/NON- AGENDA ITEMS:
MEETING SCHEDULE:

1. Regular TURA Board Meeting - May 8, 2013
2. Budget Committee April 23 and/or April 30, 2013

Executive Session - ORS 192.660 (2)(e)  Real Property Transaction and ORS 192.660 (2)(e) Legal Counsel
ADJOURNMENT
This is a public meeting per ORS Chapter 192. The Board reserves the right to adjourn into Executive Session per ORS 192.660. The meeting
location is accessible to persons with disabilities. Please contact the office of the City Manager of Tillamook at 503-842-2472 should special
accommodations be required for citizens with visual or hearing impairment. Persons with hearing impairments may contact the Oregon Relay
Service at 1-800-648-3458 (TDD) OR 1-800-648-4442 (VOICE)

Posted April 8, 2013
Tillamook Fire District * Tillamook City Hall * Tillamook County Library *Tillamook County Court House
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Regular Board Meeting 

Wednesday – March 13, 2013 - 5:30 P.M. 
 

   
Board Members Present:  
Carolyn Decker 
Alene Allen 
Dave Schrom 
Steve Forster 
Cheryl Davy  
Aaron Zimmerman  
Ruth LaFrance 
 
Staff Present:  
TURA Administrator Paul Wyntergreen 
Executive Assistant Debbi Reeves 
 
Guests/Public:  
Charles Wooldridge, Carol Brown, Tilda Jones, Jan Stewart 
 
HANDOUTS PRIOR TO THE MEETING:  
(1) Determination of Policy Memo from Paul Wyntergreen  
(2) Proposal and Justification Committee Recommendation – TAPA Building  
(3) Projection Explanations 
  
Call to Order and Roll Call:  
Chairman Decker called the meeting to order at 5:30 P.M.  D. Reeves did the roll call of the board and 
all board members were present. 
 
Chair Decker announced she would like to add two items to the agenda.   
  

 S. Forster made a motion to change the agenda to add two things, the TAPA 
application recommendation by the Proposal & Justification Committee and an 
Executive Session.  He explained the addition of the Proposal and Justification 
Committee recommendation regarding the TAPA application should be added to 
the agenda under Committee Reports and Project Updates and an Executive Session 
after Concerns of the Board.  The Executive Session will be held under ORS 192.660 
(2)(e) Real Property Transactions and ORS 192.660 (2)(h) Legal Counsel.  C. Davy 
seconded the motion.  There was clarification as to where the items would be added 
to the agenda.  With no further discussion the vote was called for and ayes were 
received by all board members.  The motion passed unanimously. 
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Approval of the Minutes:  
Chairman Decker asked for approval of the minutes from the regular board meeting on February 12, 
2013 and the Work Shop Meeting of February 27, 2013 if there were no changes or corrections.  
   

  S. Forster made a motion to approve the minutes of both the February 12th 
and February 27th meetings as presented.  A. Allen seconded the motion.  Ayes were 
received by all board members and the motion passed unanimously. 
 

Approval of Bills: 
Chair Decker asked for board approval of the bills in the amount of $2,344.50 if there were no 
questions. 
  

   D. Schrom made a motion to pay the bills in the amount of $2,344.50 (check 
#715 - 718).  A. Allen seconded the motion.  The vote was called for and ayes were 
received by all board members.  The motion passed unanimously. 

 
Carol Brown from TLC Credit Union asked the board if she could get updated signature cards 
completed for the accounts at TLC.  She commented she tried to get to the meeting before it began but 
was unable to make it earlier.  Chair Decker asked her to come forward to take care of this.  
 
Financial Report: 
The financial report for January 31, 2013 was included in the packet.  S. Forster asked if the percentage 
of the year could be added to the report.  D. Reeves will ask the accountant to add this to the report.  The 
Board accepted the January financial report as presented. 
 
Public Non-Agenda Items:  
Chair Decker asked if anyone in the audience would like to speak on non-agenda items.  There was 
none. 
 
New Business: None 
     
Pending Business: 
 
1) Hoquarton House: 

Charles Wooldridge - 5620 A Street, Bay City OR 97107 approached the Board and spoke 
about the Hoquarton House project.  He explained what they need to do, what the future plans 
are, and the history of the house.  At this time they are not submitting an application but will be 
doing so in the near future.  There was discussion about the location where the house will be 
moved to, the wetlands area, and sea level.  There were questions about parking, water and sewer 
lines, the interior design, and usage of the house as a museum and interpretive center for the 
Hoquarton Interpretive Park.  Mr. Wooldridge went over the design plans submitted in the 
Board packet.  There was discussion about the timeframe for the 3 phases of the project.  Mr. 
Wooldridge noted that at this time he is looking for answers and whether or not the TURA 
Board would be willing to make a commitment.  The Board consensus is that this is a wonderful 
and exciting project that TURA is definitely interested in participating in. 
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2) Financial Updates:   
 City Manager Paul Wyntergreen presented the issues that had been discussed at the financial 
 workshop that had been held in February and commented on the Board memo included in the 
 packet which addresses the main issues discussed at that workshop.  There was Board discussion 
 about the budget.  P. Wyntergreen noted there was a handout prior to the meeting with updated 
 spreadsheets and explanations.  
 
Committee Reports and Project Updates: 
 
1) TAPA Façade Application: 

Proposal & Justification Committee Chairman Dave Schrom spoke about the committee 
recommendation handed out to the board prior to the meeting.  He explained the building project 
plans to the Board.  HE noted at this time the committee is recommending the application be 
denied because they do not feel the project falls into the goals and objectives of TURA.  The 
board discussed the project, the amount of funds requested, the cost of the project, the condition 
of the building, and the area of the building being repaired. 

 
   D. Schrom made a motion that because the repairs proposed by the 
Tillamook Association for the Performing Arts (TAPA) for the Barn Community 
Playhouse do not meet the Objective of Urban Renewal Goal Five and do not meet 
the purposes of the Façade Grant Program, that TURA reject the TAPA 
supplication for grant funds dated February 19, 2013.  The motion was seconded by 
A. Allen.  The vote to reject the application was called for and ayes were received by 
all board members.  The motion passed unanimously. 
  

D. Reeves was instructed to draft a letter for board review prior to sending to the applicant. 
 

2) Streetscapes Committee Report:  
R. LaFrance reported on the Streetscapes meeting held on March 12, 2013.  She explained the 
committee was working on the Phase I costs and that Phase II is the sidewalks costs.  She 
showed the Board the brick pattern chosen by the committee.  There was discussion about costs, 
different materials, and durability.  Banners and informational signs were also discussed.  There 
was discussion about Urban Designer Terra Wilcoxson’s contract with RARE.  The upcoming 
ODOT Intersection Project was discussed and P. Wyntergreen commented on the timeline for 
that project. 
 

3) Todd Bouchard dba Obb Partners U Design Application: 
Proposal and Justification Committee Chairman D. Schrom commented on the application from 

 Todd Bouchard and how the process will go.  He noted at this time Mr. Bouchard has only 
 submitted an application for Design Assistance but most likely will be submitting an application 
 for assistance in renovation to the building.  This was discussed.  S. Forster asked how the 
 Board will be able to look at new applications with the issue of funds being low at this time.  
 There was discussion about the current finances and the scoring of applications.  P. 
 Wyntergreen  noted the Board should formalize with a motion if they decide to place 
 applications on hold. 
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   R. LaFrance made a motion to put all new applications for grants and loans 
on hold until TURA can put a new process in place.  A. Allen seconded the motion.  
A. Zimmerman asked for friendly amendment to the motion to add that the 
applications will be on hold while the Board discusses a new process.  R. LaFrance 
accepted the friendly amendment.  A. Allen also accepted the friendly amendment.  
After a brief clarification of the motion Chair Decker called for the vote.  Ayes were 
received by all Board members present and the motion carried unanimously. 

 
D. Reeves asked when the application process discussion would take place and P. Wyntergreen 
commented there had been discussion about doing this during the upcoming budget process. 

 
   A. Zimmerman made a motion for staff to put on the TURA website, a list 
of past projects and the reason for putting application on hold at this time.  A. Allen 
seconded the motion.  The vote was called for and ayes were received by all board 
members.  The motion passed unanimously. 

 
D. Reeves will draft up an announcement for the website for the Board to review prior to 
posting. 

 
4) Sunseri’s Dutch Mill Façade Application: 

D. Reeves reported that the Sunseri project was still on hold while the applicant locates a 
 contractor that could bid on the repairs to the building.  There was discussion about the project 
 and that an applicant has 1 year to complete a project.  D. Reeves will send a letter to Kathy 
 Sunseri reminding her of the  deadline. 

  
Correspondence/Information: NONE 
 
Concerns of the Board and Non-Agenda Items: 
 
A. Allen reported on what is happening with the Kephart Floor Covering and business.  Both the 
inventory and the building have been sold. 
 
P. Wyntergreen explained the City is revising the monthly parking rental and the TURA 1st Street 
Parking Lot will no longer have rental parking and will become all Public Parking.  He explained why 
the City has decided to do this and that only 2 rented parking spaces are affected.   
 

****************************************************** 
 
Executive Session: 
 
Chairman Decker announced the TURA Board will go into Executive Session pursuant to ORS 
192.660 (2)(e) Real Property Transactions and ORS 192.660 (2)(h) Legal Counsel.  She read the 
disclosure statement.  The regular meeting was adjourned into Executive Session at 7:00 P.M.  
 

****************************************************** 
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Chairman Decker reconvened the regular meeting at 7:30 P.M. 
  
Meeting Schedule: 
 
The next regular board meeting will be held on April 10, 2013. 
 
Adjournment:   
 
With no further business Chairman Decker adjourned the meeting at 7:30 P.M. 
   
 
 
        
        ______________________________ 
                                                                         Carolyn Decker - TURA Chairman 
 
 
Prepared by: 
 
 
_____________________________ 
Debbi Reeves                    
Executive Assistant                                



Date Num Name Memo Paid Amount

Apr 10, 13
4/10/2013 719 City of Tillamook Admin 3rd Quarter & Office Supplies -9,890.82
4/10/2013 720 Bryan P. Fitzsimmons CPA 62142 Feb Financial Stmt -750.00

Apr 10, 13 -10,640.82

12:50 PM Tillamook Urban Renewal Agency

April 8, 2013 Monthly Check Report
Cash Basis April 10, 2013

Page 1



 Tillamook Urban Renewal Agency

 General Fund

Statement of Cash Receipts, Disbursements and Balance

with Annual Budget to Actual Comparisons

 For the Eight Months Ended February 28, 2013

Month of Fiscal Year Annual Over (Under) % of

Feb 2013 to Date (67%) Budget Budget Budget

Resources & Receipts:

40001 · Beginning Fund Balance - 7/1/2012 -                  229,541.04        248,642.00        (19,100.96)         92.32%

45037 · Transfer in From TIF -                  50,000.00          80,655.00          (30,655.00)         61.99%

27200 · Long Term Loan Repymt Income 1,000.00         8,000.00            13,300.00          (5,300.00)           60.15%

45031 · Interest Earned 16.36              193.84               500.00               (306.16)              38.77%

45035 · Late Charges & Fees -                  -                     1,500.00            (1,500.00)           0.0%

45036 · Deposit Refund -                  -                     226,000.00        (226,000.00)       0.0%

Total Resources & Recepits 1,016.36         287,734.88        570,597.00        (282,862.12)       50.43%

Disbursements:

Materials and Services:

62100 · CONTRACT SERVICES

62110 · IGA Services (City Tillamook) 9,320.14         34,676.31          40,055.00          (5,378.69)           86.57%

62140 · Legal Services 1,110.00         6,420.00            10,000.00          (3,580.00)           64.2%

62141 · Consulting Fees -                  80.00                 5,000.00            (4,920.00)           1.6%

62142 · Financial/Audit Service 3,520.00         11,590.00          15,000.00          (3,410.00)           77.27%

62143 · Engineer/Archi Services -                  600.00               2,500.00            (1,900.00)           24.0%

62144 · Design/Enviro Studies -                  -                     2,500.00            (2,500.00)           0.0%

62145 · Internet Web Services 102.00            347.20               500.00               (152.80)              69.44%

62146 · Appraisals Inspections -                  -                     200.00               (200.00)              0.0%

Total 62100 · CONTRACT SERVICES 14,052.14       53,713.51          75,755.00          (22,041.49)         70.9%

65000 · OPERATIONS

65005 · Legal/Advertise/Publica 399.00            501.90               1,500.00            (998.10)              33.46%

65010 · Insurance -                  573.00               -                     573.00               100.0%

65020 · Postage -                  -                     200.00               (200.00)              0.0%

65040 · Office Supplies 11.16              1,103.73            1,000.00            103.73               110.37%

65110 · Bank Fees 16.06              106.41               500.00               (393.59)              21.28%

65140 · Loan Service Fees -                  800.00               1,000.00            (200.00)              80.0%

Total 65000 · OPERATIONS 426.22            3,085.04            4,200.00            (1,114.96)           73.45%

68300 · TRAVEL AND MEETINGS

68310 · Agency Comm Meet Exp -                  265.93               500.00               (234.07)              53.19%

68330 · Conference Education -                  -                     200.00               (200.00)              0.0%

Total 68300 · TRAVEL AND MEETINGS -                  265.93               700.00               (434.07)              37.99%

Total Materials and Services 14,478.36       57,064.48          80,655.00          (23,590.52)         70.75%

See Accountant's Compilation Report

Page 1

dreeves
Highlight

dreeves
Highlight

dreeves
Highlight



 Tillamook Urban Renewal Agency

 General Fund

Statement of Cash Receipts, Disbursements and Balance

with Annual Budget to Actual Comparisons

 For the Eight Months Ended February 28, 2013

Month of Fiscal Year Annual Over (Under) % of

Feb 2013 to Date (67%) Budget Budget Budget

70000 · CAPITAL OUTLAY

70070 · Facade Loan Grant -                  23,910.35          50,000.00          (26,089.65)         47.82%

70100 · Streetscape Beautification -                  -                     50,000.00          (50,000.00)         0.0%

70107 · Reserved Agency Project -                  45,156.25          344,942.00        (299,785.75)       13.09%

70110 · Playground Equipment -                  -                     5,000.00            (5,000.00)           0.0%

Total 70000 · CAPITAL OUTLAY -                  69,066.60          449,942.00        (380,875.40)       15.35%

Total Disbursements 14,478.36       126,131.08        530,597.00        (404,465.92)       23.77%

Net Change/Ending Fund Balance (13,462.00)      161,603.80        40,000.00          

Components of Fund Balance:

Cash held in Bank of Astoria account 202,026.97$      

Cash held in TLC account 34,898.55          

Cash held in US Bank account 8,957.67            

Cash held in LGIP #3702 4,756.87            

Due To Tax Increment Fund (89,036.26)         

161,603.80$      

See Accountant's Compilation Report
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 Tillamook Urban Renewal Agency

 Tax Increment Fund

Statement of Cash Receipts, Disbursements and Balance

with Annual Budget to Actual Comparisons

 For the Eight Months Ended February 28, 2013

Month of Fiscal Year Annual Over (Under) % of

Feb 2013 to Date (67%) Budget Budget Budget

Resources and Receipts:

80001 · Beginning Fund Balance - 7/1/2012 -                  165,249.15        130,000.00        35,249.15          127.12%

83690 · Interest Earned - TIF 103.64            674.35               500.00               174.35               134.87%

83680 · Prior Years' Taxes Received 462.81            9,994.66            9,000.00            994.66               111.05%

83677 · LGIP 3677 Tax Revenues Received 1,896.90         209,712.39        231,000.00        (21,287.61)         90.79%

Total Resources and Receipts 2,463.35         385,630.55        370,500.00        15,130.55          104.08%

Disbursements:

86000 · Loan Repayments -                  -                     170,000.00        (170,000.00)       0.0%

87010 · Transfer Out to GF -                  50,000.00          80,655.00          (30,655.00)         61.99%

87000 · Other Disbursements

85110 · Bank Fees - TIF 10.35              84.02                 1,500.00            (1,415.98)           5.6%

Total 87000 · Other Disbursements 10.35              84.02                 1,500.00            (1,415.98)           5.6%

Total Disbursements 10.35              50,084.02          252,155.00        (202,070.98)       19.86%

89000 · Reserve for Future Debt Svc 2,453.00         335,546.53        118,345.00        

Components of Fund Balance:

Cash held in LGIP #3677 246,510.27$      

Due From General Fund 89,036.26          

335,546.53$      

Loan Balances:

Columbia State Bank 1,500,000.00$   

1,500,000.00$   

 See Accountant's Compilation Report
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Tillamook Urban Renewal Agency
Grant-Loan Program Application

Date of Submission April 1, 2013

1) Applicant

Name: Charles Wooldridge for: Hoquarton Historical and Interpretive Center Committee

Mailing Address: PO Box 3532 Bay City Oregon 97107

Phone: 5033779624 Cell Phone: 503 842 7013

Email address:seahux@pacifier.com

2) Business or Property Needing Improvement

Business Name or Description: Hoquarton House

Property Address: 2210 l" Street Tillamook Oregon 97141

Owner's Name: Tillamook County

Owner's Address: Tillamook County Courthouse 201 Laurel Avenue, Tillamook Oregon 97141

Owner or Business Phone: 503 842 3403

3) Brief Description of Renovation Project and Costs

See Attached Narrative
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Please complete the Project Budget below:

Expenses Amount

Permits, Zoning Fees, Building Moving $15,000

Architect $3,000

Sewer, Water, Electrical Reconnect $8,000

Admin $5,000

Foundation $30,500
Phase II building renovation, basement,
painting, roofing, electrical, etc. $37,000

Lease Value of Property $82,000

Total Expense of Project $180,500

Project Funding Sources Amount

Amount of TURA Loan Request 0

Amount of TURA Grant Request $50,000
Owner Contribution: In-kind donation for land
and house from County $82,000

Norris Fund $3,000

I

Donation of Labor, Materials, Management $15,000

Community, Businesses, Individual Donations $14,500

Other Grants, Rebates $17,000

Total Cost of Project $180,500
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Where did your estimated costs come from? Bids, consultations with contractors, architects etc.

4) If applicant is not the owner of the subject property, does applicant:

Rent or !Lease I Lease Expires: Letter describing lease situation included

5) To be included with application

_ Evidence of Ownership
X Property Owner Consent Form
X Plot Plan
X Preliminary Design Drawings (rough design showing approximate improvements)
X Cost Estimate from Licensed Contractor

_ Copy of Lease (if applicable)

6) Certification by Applicant

The applicant certifies that all information in this application, and all information
furnished in support of this application, is true and complete to the best of the applicant's
knowledge.

If the applicant is not the owner of the property to be renovated, or if the applicable
business is a partnership corporation, etc. rather than an individual, the applicant certifies
that he/she has the authority to sign and enter into an agreement to perform the
renovation work on the property.

Applicant's Signature Date

Applicant's Signature Date

Return Completed Application to:
Tillamook Urban Renewal Agency
210 Laurel Ave
Tillamook, OR 97141
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The Hoquarton Historical and Interpretive Center
Committee
Chairman: CharlesWooldridge 503 842 7013------------------------------

Grant Narrative for Tillamook Urban Renewal Agency (ruRA) Aprill,2013

Introduction and Background

Ten years ago, a consortium of local and national organizations including the Tillamook Estuaries Project,
the City of Tillamook, the National Parks Service, the Oregon Arts Commission and Bay City Arts Center
came together to initiate the Hoquarton Trail Project. Visiting artists associated with the National Parks
Grant Program "Art and Community Spaces" identified the adjacent historic Carlich House (now known as
Hoquarton House) as a prime place to meet and develop the expanding vision. The house is owned by the
County, and for the past decade, Tillamook County Commissioners have officially allowed and supported the
use of the house as a keystone ofthe Hoquarton Trail Project througha continuing memorandum of
agreement with the city. Because ofODOT's proposed Highway 101 and Highway 6 interchange project, it
is necessary to set the house back for city public parking requirements. The time is therefore upon us to
realize the vision and complete the dream of a gateway cultural center and waterfront park for the city of
Tillamook.

Brief History

The Hoquarton area was formerly a vibrant and central settlement for the native tribes. As pioneers settled,
the Hoquarton became a central industrial area focused around a lumber mill that served as a major economic
hub. After the mill closed, the area become weed choked, trash strewn and neglected for many decades.
Starting around 2003, the singular historical value of the Hoquarton Slough was identified, and restoration
efforts by volunteers, school children, history buffs, multiple partners and multiple funders continued
throughout the past decade. There is now a beautiful waterfront park and interpretive trail, and plans for a
bridge system across the slough leading to the adjacent natural acres are underway.
As the successful vision of the Hoquarton Trail continued to develop, the adjacent county-owned Hoquarton
House has served as a natural nucleus for visioning, meetings and exhibits. This historic house from the turn
of the century has been recognized from the beginning as a key element in the expanding, evolving dream of
a beautiful gateway cultural and interpretive center augmenting the waterfront park and trail.

In 2006 the Tillamook County Pioneer Museum encouraged the Hoquarton Park Committee to create an
historical exhibit displaying and celebrating the history of the slough through a plethora of visual and written
materials. This exhibit is still remembered and valued by local historians as an interesting and important
display of never before seen photos and documents. The HHIe will provide a permanent home for this
existing exhibit with the addition of other historical elements that help to describe the development of the
city of Tillamook.

Our Proposal for TURA

This is a request for TURA to embrace this projecras a "TURAI Special Program" with an overall financial
commitment of $50,000, with an immediate contri ution of $25,000 towards Phase I expenses, and an
additional $25,000 commitment for the subsequen Phase II activities to be secured upon completion of

I
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Phase I. While it is understood that TURA' s financial commitments are presently limited, the future
promise of support from IURA will be very important to the life of this project and the broader fundraising
efforts.

Synthesis olTURA Goals and Hoquarton Project Goals

The following goals ofTURA are directly supported by the Hoquarton Historical and Interpretative Center
Project.

• Goal I: To promote private development to increase the City's economic base.
o The transformation of the county property now known as the Hoquarton House into the

Hoquarton Historical and Interpretive Center (HHlC) would not only set an example for
high standards of renewal of an old building, it would celebrate the benefits of repurposing
an older building into an economically viable, compelling attraction for the city of
Tillamook.

o The center's prime location at the gateway to Tillamook is perfectly situated to:
1. Entice travelers to stop and be informed of the city's rich past,
2. Provide information to lure visitors to enjoy the city for a longer or future stay,
3. Help advertise local cultural, business and natural resources
4. Guide eco-tourists to the trails that allow for an extended view of the Hoquarton

Park and history.

• Goal 2: Improve and retain existing profitable businesses
o The HHlC will serve as a colorful new concept supporting the city's comprehensive and

town center plans. It will serve as an alternative example for renewing old structures and
repurposing them into viable businesses and enterprises.

o By slowing down and being drawn into the parking area, HHIC visitors will stop, see the
town and be encouraged to take advantage of all that local Tillamook businesses have to
offer.

• Goal 3: Provide efficient safe and effective streets, streetscapes and open spaces.
o With the refurbishing of the house, beautification of the grounds, lighting, and formal

groomed transition to the park, the HHlC will serve as a safe, well-traveled resource for
families and the general public.

• Goal 4: Maintain remodel and construct public parks and open spaces, public facilities and
public safety facilities to maintain and enhance safety in the renewal area and increase public
utilization of the renewal area.

o The presence of the renewed and repurposed pre-turn of the century building into a museum
and interpretative center with attractive and interesting grounds will enhance the parking
facilities in the core of the town.

• GoalS: Upgrade and repair existing building within the renewal area.
o Not only will the house be painted to reveal its Victorian structure, it will be improved to

serve as an example of refurbishing an old building to be energy efficient, upgraded and
sound while increasing its purpose beyond its aesthetic and historical value. It will provide
access to persons with disabilities.

o As a tourism gateway, the HHIC will make a large contribution towards the critical mass of
targeted, potential historical and eultural tourism. The premier location will augment and

I
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parallel the efforts of other civic organizations, such as the Chamber of Commerce, to
provide information for travelers, including where to stay, what to do, and why to return.

a Visitors will experience the rich history of the Hoquarton through historical imagery,
writings and artifacts.

a Not only will the historical information provide unique and surprising information about
pioneer society, it will be linked to the interpretative possibilities of the slough itself and its
restoration.

o In addition, through the new science lab, there will be opportunities for scientific education
through the observation, data gathering and analysis of the slough environment. These
place-based learning experiences will provide excellent, enhanced classroom curriculum for
local and visiting students of all ages.

• Goal 6: Provide new housing units that collectively reflect a diversity of housing types,
occupancy and income levels in the city.

o Although the HHIC will not provide "housing", it will provide an alternative meeting and
classroom space option for local organizations to meet and conduct business and community
events. Collectively, the organizations utilizing the repurposed space will reflect the
diversity present in the city.

Four Phase Plan

Fundraising Plan

• Phase One
a Relocate the house 70 feet back onto a new foundation (Relocation is required due

to ODOT highway expansion plans anf subsequent public parking issues.)
a Reconnect with utilities

Phase Two
a Building improvements and modifications
a Roof, paint, insulation heating system, window repair, stairway modifications,

basement (science lab) completion
Phase Three

a Installation of historical displays including photographs,
a Creating grounds, initiating demonstration gardens

Phase One through Four I
a Envisioning, initiating and establishing a comprehensive business plan for ongoing

programs and sustainable revenues for upkeep, management, volunteer coordination,
and staffing

•

•

•

Bay City Arts Center's Board of Directors has agreed to provid HHIC with an immediate umbrella for non-
profit 501(c)(3) status.

Fundraising for the above phases will be generated through co~munity partners, private business, public
agency and individual support in the form of grants (including "heTURA grant), matching funds and in-kind
donations. Funds raised and pledged to date are $9,000 with ad itional requests pending. Likely Phase II
foundations for request include: Ford Family Foundation, Silet Tribal Charitable Contribution Fund, The

I
Heritage Grant Program (Oregon State), The Meyer Memorial Trust, Kinsman Foundation, Oregon
Community Foundation, Spirit Mountain Community Fund.
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TIL.L.AMOOK COUNTY HISTORICAL. SO~IETY
P.O. BOX 123, TILLAMOOK, OR 97141 W W.TCPM.ORGITCHS.HTM

February20,2013

To: Whom It May Concern:

The Tillamook County Historical Society has been talking with Charles Wooldridge about
the exciting possibilities of the future for the Hoquarton House (formerly known as the
Carlich House). The Society meets monthly in this old hous(~and does support the idea of
moving it back on the property and in the future using it for educational purposes.

Although built in the later 1890s, this building has beeElldeemed able to withstand a move
on the current property, a move that would put it 70 fe· t closer to the Hoquarton Slough,
providing parking spaces in the front. The plan is to r~ odel the house to provide learn-
ing areas for school children, whether for plays re-ena3hng history or science areas to
discover the many ways Hoquarton Slough adds to th . livability of the community.

Being so close to the Hoquarton Interpretive Trail, as ·rellas the Sue H. Elmore Park, there
are many opportunities for place-based education areas, studying the history of wetlands, of
commerce up and down the Slough in yea" past, the 11 ildlife, the nas.cent logging indus-
tries and mills, the building of the town.

To quote a National Park Service publication:
"The Place-based Education Evaluation Collaborative as instituted individual and
crossprogram evaluations of ten place-based education programs representing more than
100 schools (rural, suburban, and urban) covering twelve states. the findings are clear:
place-based education fosters students' connection to place and creates vibrant
partnerships between schools and communities. It boo ts student achievement and im-
proves environmental, social, and economic vitality. In short, place-based education helps
students learn to take care of the world by understandi g where they live and taking ac-
tion in their own backyards and communities."
(Place-based Education Evaluation Collaborative. 2010. #e Benelts ofPlace-based Education: Report from the Place-based Education Evaluation Col-
laborative (Second Edition). Retrieved 211912013 from http://tinyurl.com/PEEC'Brochurc.)

The local Food Roots organization is interested in holding classes in this historic building
as well.

The Historical Society has also embarked on research about what it would take to create an
historic downtown Tillamook area. The Hoquarton House would certainly be an impor-
t.ant Part. of such an endeavor, creating not only a learning area, but a tourist draw as well
for the history and beauty of the community.

We hope you consider supporting this project.

Tha~ou, .' /'
If(;zitz'4t U(pc-/t=.

ikn Hirte, President, Tillamook County Historical Society



Property Owner Consent Form:

I, Paul Levesque ("Property owne"), certify that I own the property

("Address") in Tillamook, Oregon and that 1located at 2210 First Street

have reviewed the application by Paul Levesque ("Applicant") for
,

participation in the Tillamook Urban Renewal Agency's iac;ade Grant Program. 1 understand

that the proposal includes the following changes and/or enhancements to my building:

Relocation to the rear of the property and remod-,=e-=l-=i""n~g....•.. _

1 fully support this application and further certify that the Applicant holds a valid lease for
I

______ months, expiring on .,-_. _

201 Laurel Avenue, Tillamook OR 97141

March 27! 2013

Signature of Property Owner

Date

Mailing Address of Property Owner

503-842-1809
Telephone Number of Property Owner

Return to:

City of Tillamook
Tillamook Urban Renewal Agency
210 Laurel Avenue
Tillamook, OR 97141
503-842-2472

Tillamook Urban Renewal Agency
Adopted July 2010- Revised June 13, 2012

Grant-Loan Application



Clarification about a lease with Tillamook County.

When the County Commissioners discussed t~lesigning of the property
owner consent form they also agreed that a future lease would tend to look
like a long term agreement, such as exists with the Tillamook County
Pioneer Museum.



Bid for moving Hoquarton House North on same tax lot

Dear Customer:

Please review the attached estimate. Feel free to contact us if you have
any questions.

We look forward to working with you.

Sincerely.

BERGEMAN CONSTRUCTION
Phone: 503-861-0411 Fax: 503-861-0415 www.bergemanconstructioll,.net

BERGEMAN CONSTRUCTION
POBox 1070
Astoria, OR 97103

Estimate
DATE ESTIMATE NO.

NAME I ADDRESS

912012011 1727

P.(). NO. PROJECT

onsite

ITEM DESCRIPTION TOTAL

haulingltusage Hauling in ofJ-beams and usage ofbeams to suppOrt eatire struetare 3,500.00T
Placement Placement of aibbing and sboring and beams 2,5OO.00T
Raising A<:tuaIlift of the structun: 2,OOO.OOT
Move SIJuCturo moving 3,500.00T
Building set Set of SItUCIuIe and removal of beams move out 2,OOO.OOT

Out-of-state sale, exempt from sales tax 0.00

bubtotal $13,500.00

TOTAL $13,500.00

I Phone # I Fax # E-mail WebSite I
I 503-791-1974 I 503-861-04IS bergemanconst@qwestoffK:e.oet WWW.bergemanoonstructiolUlet I



Charfie:

Here is the preliminary sketch of the foundation of the house. It is based on the apparent soil conditions in the area we walked.
So, if there are any anomalies, it could be different, ie piles if it proves to be unsuitable soil. That seems doubtful, but I am just
giving you a heads up.

The rough cost including site preparation would be between $25,000 and $30,000 which would include attaching it to the house
with the anchor bolts and sill plate. This is a rough order of magnitude cost and should be confirmed by a local contractor. I am
assuming the chimney foundation can be incorporated into this if you elect to keep the chimney. It would be roughly the size of
the base of the chimney plus l' all the way around, ie 2' total in both directions. It would be 18" thick and would probably add
$2000 to $3000 to the cost. They should be able to give you a rough idea based on the sketch.

The engineering fee would be around $3000 to $4000 for permit ready calculations and drawings. That is a full price fee. Ideally
it would be good if I could get a fUll fee, but I would be willing to discount it by 25% if lhere are similar In kind donations from the
other contractors involved. The fee could be reduced further based on funding and local support.

Let me know if you have questions.

Thanks,
Andy

No 'lf. PogooIlSllStricker Engineering[g 14500 old Condor Bridge Road. • ClolJeTdale, Oregon 97112 • 503-392-3112 • Fax 503-392-3502

Date - --------~-----f__ Job No _

By---

Oient

Chk Pro)ect
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TILLAMOOK HIGH SCHOOL
~CHOOL DISTRICT9
2605 12thStreet
TI"amook, OR 97141
tel: 503.842.2566

"DeveloPing:a sense of academic integrity and fellowship through
pride, ownership, work ethic, embracing community, and respect."

Feb 13,2012Letter of Support:
Carlich House Renovation

To Whom It May Concern:

Hoquarton Slough has been an asset to the students of Tillamook School District # 9 for many
ye~. Ten years. ago, students from all levels of school began .y:orking ~th the TEP and ~e Holden Creek
Advisory Committee to restore the Hoquarton Park. An entry ~()sk was mstalled that details the early
history and importance ofHoquarton Slough to the Killamook ~dians and later to the settled town of
Tillamook as a shipping port. Additional information regarding the historical significance of this dock and
location to the early town of Tillamook can be found in the Pioheer Museum. .

Since the beginning of this project a group oflocal hi~orians have worked to include the historical
CarIich house as part of Hoquarton Park. This idea has a lot o~merit from the viewpoint of the natural
resource program that unites all schools in Tillamook; This si ,if moved into Hoquarton park. could be
modified into a visitor education center as well as an education center for natural history education. The
visitor education center could house archived displays from th~ Pioneer Museum. making Tillamook
history more readily available to the public as well as to schooll children.

. The Hoquarton natural history center, located in the b~ement formed by moving the structure,
would house scientific equipment for sampling water quality, aquatic organisms as well as wetland habitat
for use by schools throughout the week. A series of lessons and labs appropriate to specific grade levels
could be developed so that teachers could easily use the site and equipment to demonstrate scientific
concepts along with the techniques scientists use to verify those concepts. A training for teachers would be
held annually to ensure proper use and care of equipment. The program could be overseen by the Natural
Resource Education Coordinator for Tillamook School District # 9.

The Hoquarton natural history center could also be used for public education programs that
emphasize the use and function of sloughs on scheduled weekends or during the summer months when
tourism is at its peak This location will become more accessible when Highway 101 is reconstructed and it
should be considered an ecotourism destination. The house could be staffed by trained adults, but could be
supplemented with high. school students trained in popular ecotourism topics such as birding, kayaking,
water creatures and Tillamook history.

There has always been a plan to expand the park to the north side of the slough with a footbridge.
This would connect the park through the existing wetland to the community park that used to be Safeway.
The Carlich house would then become a major feature in the park as visitors would choose to go there as a
destination while visiting the park.

The addition of the Carlich house to existing Tillamook County history exhibits and natural
resource education programs is extremely attractive. In addition the public would have the I chance to gain a
better understanding of slough function to the coastal landscape of the Oregon as they recreated in
Hoquarton park.

Sincerely

~:
Natural Resource Education Director
Tillamook School District # 9.

Tillamook School District 9 is on equal opportunity educator and employer.
TillamOOk Distrito Escolar 9 es un educador y empleador con igualdad.
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          City of Tillamook 

  

Memorandum                      

To: Chairman Decker and TURA Board of Directors 

From: Debbi Reeves, Executive Assistant 

Date: 4/8/2013 

Re:  TURA Projects, Costs, and Finances 

 

 

Chair Decker and I have had a lengthy conversation about TURA 

projects and budgeting and we feel this needs full board 

consideration.   

 

Below is a list of the projects we discussed, potential 

timeframe for the projects, and possible costs: 

 

Fiscal Year 2013-2014:  

 Building purchase     $150,000 

 Streetscapes Pilot Project   $300,000 

 Todd Bouchard Façade Grant   $ 50,000 

 Carlich House Grant     $ 50,000 

 Sunseri’s Dutch Mill    $ 50,000 

 

Fiscal Year 2014-2015: 

 Streetscapes Pilot Project   $300,000 

 IOOF Building Improvements   $100,000 

 

Fiscal Year 2015-2016: 

 ODOT Project      $500,000 

 

Fiscal Year 2016-2017: 

 3
rd
 Street Improvement – Phase II  $500,000 

 

These projects listed above are only the projects we know about, 

have thought could happen, and could request TURA involvement.  

There are bound to be others that pop-up.  Also, one other  

thing to keep in mind is TURA spends approximately $90,000 in 
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annual overhead costs.  Currently, TURA has an annual loan 

payment of approximately $170,000 with Columbia State Bank 

therefore we would need to keep approximately $250,000 on hand 

for these two budget lines. 

 

With this said, the full Board needs to consider the priority of 

projects for the next few years.  Tillamook City is in a state 

of flux for several years as 3
rd
 Street improvements are 

completed, Hwy. 6 is completed and the ODOT Intersection 

projects begin tentatively in 2015 and goes through 2017. 

 

In order to fund the projects listed above TURA will need to 

borrow.  We have been in touch with TLC Federal Credit Union and 

they are willing to work with TURA for whatever comes up. 

 

Dianne Burkhart from TLC and I have been working on different 

scenarios for the Board to consider.  Attached is a quote for 

annual payments on several different loan amounts.  She and I 

both agree that TURA should do as they have done before and 

establish Line of Credit (LOC) loans for each larger project as 

they come up and then TLC will disburse on those LOC’s as 

needed.  In this way the auditors are happy that project funds 

are not being co-mingled and TURA is happy they are not paying 

interest until funds are borrowed. 

 

At this time TURA is looking to refinance the Columbia State 

Bank loan for a lower interest rate and eliminate the reserve 

fund requirement of $150,000.  The payoff for the Columbia Bank 

loan would be approximately $1,560,000 which includes principal, 

interest and a penalty.  The penalty is a 2% fee of the 

principal which Paul Wyntergreen explained at the workshop and 

would be accessed by Columbia for 2 more years even if TURA were 

to look at payoff at a later date.  With the TLC interest rate 

at .625% less than Columbia it still benefits TURA to refinance 

even with the penalty.   

 

The next thing for the board to consider is the first annual 

payment to TLC, should they decide to refinance.  TLC is giving 

TURA the option to make a payment this fiscal year or wait until 

next fiscal year.  Of course by waiting a year the payment goes 

up because of deferring the interest for a year.  The flip side 

to that is the funds are available for projects during the 2013-

2014 year. 

 

I know this is a lot for the Board to consider and if you decide 

to wait for Paul to return from vacation to make a decision I  
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fully understand.  He may have some other ideas that Carolyn or 

I have not considered.   

 

If you feel you would like to move forward with TLC we would 

need a motion to refinance the Columbia State Bank loan with TLC 

Federal Credit Union for $1,500,000 plus interest and penalty 

for 12 years and instruct the Chairman and the Vice Chairman to 

sign the necessary documents.   

 

In addition, if you would like to move forward to establish any 

LOC’s for potential projects the same kind of motion would need 

to be made for each LOC.  TLC requires the motion contain the 

amount of funding requested, the purpose of the loan, and the 

authorized signers.   

 

I am here to answer any questions.  Thank you.    

 


 
  

 



 

Tillamook Branch Astoria Branch                                   Seaside Branch Lincoln City Branch         Newport Branch 

PO Box 160 85 W. Marine Dr PO Box 800 2004 NW 36
th
 Street           PO Box 1630 

Tillamook, OR  97141-0160 Astoria, OR 97103 Seaside, OR  97138-0800 Lincoln City, OR 97367      Newport, OR  97365 
tlcfcu@tlcfcu.org tlcfcu@tlcfcu.org tlcfcu@tlcfcu.org tlcfcu@tlcfcu.org                 tlcfcu@tlcfcu.org 
(503)842-7523 (503)325-2538 (503)738-0957 (541)994-9889                    (541)265-8182 
(503)842-6770 fax (503)325-2540 fax (503)738-9317 fax (541)994-9285 fax    (541)265-8513 fax 

 
 
March 27, 2013 
 
 
To:  Tillamook Urban Renewal Agency 
Attn: Debbi Reeves 
 
From: Dianne Burkhart, Senior EVP 
 
Re: Approx Loan Payment Quotes 
 

 
The following are approximate annual payments for borrowing $1,700,000, $300,000 and $150,000 at 
3.125% for twelve (12) years. I am including quotes for payments to begin in 2013 or in 2014. All 
estimated payments include principal and interest.  
 

If annual payments begin June 1, 2013 
 

Principal Loan Amount Term Est Annual Pmts 

$ 1,700,000 @ 3.125% APR 12 years $ 167,800 

$    300,000 @ 3.125% APR 12 years $   29,600 

$    150,000 @ 3.125% APR 12 years $   14,800 

   

  
If annual payments begin June 1, 2014 

 

Principal Loan Amount Term Est Annual Pmts 

$ 1,700,000 @ 3.125% APR 12 years $ 173,300 

$    300,000 @ 3.125% APR 12 years $   30,600 

$    150,000 @ 3.125% APR 12 years $   15,300 

   

 
 
Annual payments would be about the same “if” TURA decides to take out one (1) loan (instead of 3) for a 
total of $2,150,000.  
 
Please take a look at the information and if you or anyone from Tillamook Urban Renewal Agency 
(TURA) has any questions, please feel free to contact me at (503) 842-7523 ext 1133 or at 
dburkhart@tlcfcu.org.  
 

mailto:dburkhart@tlcfcu.org


The Tillamook Urban Renewal Agency (TURA) Board of Directors approved a motion at their March 13, 

2013 meeting to suspend the acceptance of any new applications for their Façade Grant Program, 

Grant-Loan Program, or Blade Sign Program.  This is being done for a short period of time while the 

board implements a revised process for application acceptance, annual budgeting, and project priority. 

The Tillamook Urban Renewal Agency was formed in 2006 and TURA began accepting applications and 

working on projects in 2009.  Since that time there have been numerous projects, both large and small.  

A list of completed projects TURA has assisted with are shown in the chart below.  TURA is funded by a 

percentage of the tax revenues collected from eleven contributing districts and the life expectancy of an 

urban renewal district is 25 years.    

To learn more about the operations and objectives of TURA you can find the TURA Plan and the Report 

on the Plan on the City of Tillamook website at www.tillamookor.gov/urbanrenewal.html or by calling 

City Hall at 503-842-2472. 

 

 

http://www.tillamookor.gov/urbanrenewal.html
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